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Introduction

Lisa Stein

 Director of Qutreach and
Admissions

* 17 Years in Higher Education
Student Services

 Nine as Director of Admissions

 Veteran Resource Office/SCO




Introduction

Lisa Stein

o United States Army
- Specialist E-4

- Military Police




It’s Personal

Dad - Richard
Stein
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It’s Personal

Dad - Richard Stein Nephew - Bryant
Stein




Dad’s Story
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“The Warrior-Scholar Project model is built on a straightforward
premise: if you bring enlisted veterans to campus, challenge them to
rise to the occasion, and provide them with the right support, they will
exceed expectations. By doing so, they demonstrate to college and
university administrators and faculty the value enlisted veterans bring
to the classroom and build the confidence and skills to set their
academic sights high. Or, as | often put it: to kick ass in higher ed.”
~ Ryan Pavel, CEO



By The Numbers

Top 20 School
On Track towards Degree 1150

82800 ,

Seperates from Military
200000

Transitions to Higher Ed
115000

Based on SVA/IVMF Reports

200,000 Service members
transition out of the military

» 115,000 Transition into Higher
Education

» 12% Have completed/track to
complete a college degree

* 1% Total undergraduate
population at Top 20 Schools



The Reasons

Top 20 School
On Track towards Degree 1150

82800 :

Transitions to Higher Ed
115000

Seperates from Military
200000

Feel out of place
Worry about college curriculum

Don’t know how to navigate higher
education systems

Previously bad educational
experiences

Out too long - too old



Where We Come In

» Founded in 2011
» First boot camp in 2012 at Yale
» One week immersive experience

* On-campus in-person & virtual
options

» 10-15 per cohort

* Fully funded except for
participant travel




Curriculum

Yonatan
Hernandez

College
Success







| came here with the expectation that | would leave here an excellent writer
and reader, but that was not the case. WSP academically challenged me to,
and it is up to me to practice my writing and reading if | want to get better.
WSP helped me get back into that rhythm. Thank you!
-Georgetown University Participant



Humanitie
S

o Faculty-led seminars




Humanitie

o Faculty-led seminars

o Writing workshops led by writing
instructors




Humanitie

» Faculty-led seminars

o Writing workshops led by writing
instructors

o Writing tutoring sessions and 1:1 peer
mentoring







If | can learn at this pace, | can learn at a regular academic pace. |
learned basic trig, some fundamentals of physics, | learned some
coding, | learned how to approach STEM with a 9-step problem-
solving method.

Cornell University Participant



SIE

Faculty-led lectures on core physics
problems




» Faculty-led lectures on core physics
problems

» Recitation sections and problem sets




» Faculty-led lectures on core physics
problems

» Recitation sections and problem sets

 Team Research Project




Case 101: Review
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| would recommend the business course because it helps me envision
the process of identifying problems and coming up with solutions. It also
replicates the workload of university, which prepares me for the future.-
Yale Business Participant



Busines

« Faculty-led discussions as a business
classroom experience




Busines

You're on the board’s saf¢
committee. You've just bd
briefed on the MCAS
system’s possible role.
Should you recommend g
halt in deliveries, launch
internal investigation, an
demand engineering

== -« Faculty-led discussions as a business
classroom experience
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& _ o (ase-study methods with real-world
o I ——e R g scenarios




Busines
‘] » Faculty-led dlsct§smns as a business

classroom experience

PUBLIC SPEAKING

 (ase-study methods with real-world
Scenarios

» Public speaking, teamwork, and
organizational dynamics



College Success




It was a phenomenal-program. It has changed my perspective on my role as an
American, improved my writing, brought awareness to military college programs
and financial aid that I'was not previously aware of, and proven, through
the hard work of the Fellows, faculty, peers and myself, that | am
more than capable to pursue rigorous education.

-Williams College Participant
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College

Success
 Mindset, Identity, and Culture

» [ime management and study
strategies
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oot mapvo S of learning, your brain is pulling information fro
N the new content into what it already knows.

College

Success
 Mindset, ldentity, and Culture
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College
 Mindset, Idﬁﬁ,ﬁmnure

» Time management and study strategies
» Navigating campus systems

» Informed consumer of Higher Education




Post-Course

Survey o
« 100% Would recommend the

program

80

60

« 98% Feel confident they will
succeed in college

40

20

« 87% Feel confident applying to
schools they once thought
were out of reach

Would Recommend Feel Confident Out of Reach Schools
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Beyond Boot Camps

Access to Alumni Network (over 2,500 strong!)
Continued Academic Assistance

Graduate Pathways Initiative (GPIS)

Career Pathways Initiative (CPIS)

« Summer Fellowships

AI . E | . Matthew DeBord 4:28 pPM
¢ u m n I Ve ntS Celebration &z | was accepted into the 2025 Veterans Program for Politics and Civic Engagement at
Syracuse University

10@12 D3 1 D1 42 @2 2 £1 w1 &

mn Q x 2¥¢] 11 replies Last reply 24 hours ago




What About You?

- Stronger, more prepared students

- Retention, Persistence, Graduation

» Veterans who become campus leaders



Classroom Support:
202.687.0131 or 202 587.7491
il: cetsops@georgetown edu

b . lwww
BOCETS
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Maatly sunn



Implicitly, our work has always relied on another belief: that higher education
is in and of itself valuable. Butin this era where our higher education partners
find themselves under tremendous scrutiny-and pressure, it's important to
make this explicit: we believe that higher education is valuable, provides
singular opportunities for economic mobility, plays-a pivotal role in growing the
perspective of students, and serves as an essential forum for building strong
communities that are essential to our social fabric.



My Ask

Lisa
Istein@tgirior-scholar.org
P -202-977-3959

Help Me Spread the Word

o Share Fliers
 Emails to your students

» Newsletters .
 Hot Air Ballons - @



https://warrior-scholar.org/?utm_medium=advertising&utm_source=Outreach+Presentation&utm_campaign=2023+Summer+Boot+Camps&utm_term=wsp&utm_content=apps-open
https://warrior-scholar.org/?utm_medium=advertising&utm_source=Outreach+Presentation&utm_campaign=2023+Summer+Boot+Camps&utm_term=wsp&utm_content=apps-open
https://warrior-scholar.org/?utm_medium=advertising&utm_source=Outreach+Presentation&utm_campaign=2023+Summer+Boot+Camps&utm_term=wsp&utm_content=apps-open
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