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Clearing the Hurdles: 
SCO Challenges in Flight, OJT, 
and Apprenticeship Programs  

Heather DeSpain 
Chief Product Officer 
MilVet Navigator Inc. 

Session Goals 

Identify 
Hurdles 

Share Peer 
Practices 

Collect 
Feedback 
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Build 
Community 

•Collect feedback
•Build community
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Who’s in the 
Room? 

Regulatory & Administrative Challenges 

We’re hearing these pain points… 

Flight logs are time-consuming & hard to audit. 

We don’t have an SIS; track our class enrollment manually. 

Clock-hour tracking is inconsistent; it’s hard to track down fixes. 

RoP/TT estimating is complex & confusing for both staff & students. 

OJT/APP programs lack VA consistency & clear guidance. 

Prior credit evals are required but hard to track & maintain. 
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Regulatory & Administrative Challenges 
Tools in Progress: Informed by Your Work 

Flight logs are time-consuming & hard to audit. 

We don’t have an SIS; track our class enrollment manually. 

Clock-hour tracking is inconsistent; it’s hard to track down fixes. 

RoP/TT estimating is complex & confusing for both staff & students. 

OJT/APP programs lack VA consistency & clear guidance. 

Prior credit evals are required but hard to track & maintain. 

• Flight log + time tracking 

• Enrollment tracking w/o an SIS 

• Clock-hour alerts to flag inconsistencies 

• RoP & TT calculator tools 

• Templates & flexible documentation logs 

• Tools to track and manage prior credit compliance 

 

Let’s Talk About It… 

1. What is the hardest part of 
certifying your programs? 

2. Where do you feel unsupported 
or under-resourced? 

3. What tools, templates, or 
systems would make this easier? 
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Brainstorming 
What would make your work easier next year? 

MVN 1.0 – Quick Demo 

Key Features 

• Certification tracking 

• Multi-benefit support 

• Powerful queries 

• Built-in communication 

• Student Portal 
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MVN 2.0 – What’s Coming 

• Flight log & time tracking 

• Tools for OJT & APP data management 

• Enhanced cross-team collaboration features 

• Two-way messaging with templates 

• RoP and TT calculators 

• Saved reports & custom queries 

• …and more!! 

What’s the one 
challenge you 
want to see 
solved next? 
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CREDITS: This presentation template was 
created by Slidesgo, including icons by Flaticon, 

and infographics & images by Freepik

Please keep this slide for attribution

Heather DeSpain 
Chief Product Officer 

MilVet Navigator 

heather@milvetnavigator.com 

linkedin.com/in/heather-despain/ 
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