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"Three Cs"

ommunication

ollaboration

onnection



Communication




"The State of Workplace Communication In 2023" - Forbes

https://www.forbes.com/advisor/business/digital-communication-workplace/


Pre-pandemic:Pre-pandemic:
Everyone in-person
'Irregular' meetings
Primarily verbal communication




Our evolutionOur evolution



Early/mid-pandemic:
Communication felt a bit

chaotic, like this slide

Are we..
Emailing?
Calling?
Texting?
IMing?

Video chatting?



                             Today:Today:
Far more organized, 
but still room to improve

Hybrid members
Regular meeting schedule
'Standardized' communication



Phone 
     - Mobile (including text), Landline
Video Conferencing
     - Zoom, Skype, Meet, Teams, etc.
Instant Messaging/VoIP
     - Discord, Slack, Chat/Spaces
Applications 
     - GroupMe, Messenger, Whatsapp, Keep, etc.

Communication Platform OptionsCommunication Platform Options

...each with pros and cons...each with pros and cons



Cautions of 
hybrid setup &
communication

methods

Cautions of 
hybrid setup &
communication

methods

"Always on" mindset = communicate expectations
Digital communication burnout = change things up
Poor communication = get to know your teammates

When in doubt, pick up the phone or send an email!






Communication into
the future

Regularly revisit processes/methods

Ensure choices are still optimal based
on technology options and team needs 

Include multi-generational team
preferences, work-life balance

 

The last 3 years have seen us breaking out
of old boxes, spurring creativity that must

be nurtured to last



The pandemic
changed the way
offices and teams
communicate

Collaboration
became simpler
and connection

improved 



Collaboration
Virtual

Collaboration

 "The action of working
 with someone to produce

or create something"
~ Oxford Dictionary

Standard 
Collaboration

"Technologically-mediated
 method of communication,

 in which sharing info
 is done entirely online"

 - Catherine Norris of Collato



Pre-Pandemic
Collaboration 

Students
Mostly paper and manual routing

Advisors 
Email & manual routing
In-person check-ins

Co-workers
In-person interactions; shared ideas &
documents manually; shared drive or
email



 Early Pandemic
Collaboration 

Students
Calls/emails/scans/video
appointments/PDFs (made fillable) 

Advisors
Calls/emails
Starting to use IM

Co-workers
Daily using GroupMe
Calls/emails, starting to use IM &
text more frequently



Today 
Students- in-person, phone calls, email, video
appointments, expanded website services,
virtual routing
 Advisors- virtual meetings to touch base,
electric routing, IMs for student questions
 Co-workers- massive use of Google tools, IM,
group messaging, 1:1, video meetings



Future
Collaborate with other schools
Streamline/automate our flow of certification requests
Increased effort at WAVES to make connections  
Keep fresh and engaging video meetings/collaborations 



Finding a balance for meeting/collaboration
durations & socialization/creativity
Pressing for system improvements (PeopleSoft)  
Being consistent when setting schedules &
being active/available
Communicating who is working on what &
when

Room for ImprovementRoom for Improvement



Take time to connect
Keep your camera 'on'
Sett an agenda for the meeting
Have video/call meetings available for students
Create group IMs to share pertinent info and also increase camaraderie within
the office space  
Have a shared document or 'white board' open in meetings
Employ diversity in VA Work Study

Tools & TipsTools & Tips



Learning to
communicate
and collaborate
with others 

Leads to
meaningful

Connections



ConnectionConnection



Activities



Virtual Success Talks

STAFF

STUDENT
WORKERS

GENERAL 
STUDENTS

Alumni Club Mixers

Volunteering

Merging Vets and Players

Hikes Family Events



Career Services

Professional
Development

Financial Literacy

Resumes
Career Exploration
Job Fairs

Life Planning






Campus Partners
Advising Centers

Academic Success

Tutoring

Financial Aid

Cashiering

President

Student Government

VA VITAL

VetSuccess



Recognition
Staff, Student Workers, 

Campus Partners
Plaques

Shadowboxes

Notes 

Certificates

Gift Cards

Special Occasions

(Physical + Virtual)



References
"Enhancing Workplace Communication during the Pandemic and Beyond" - 10/16/20 (Cornell)

"The State of Workplace Communication In 2023" - 3/8/23 (Forbes)

"Why connection in the workplace matters" - Corey Moseley

"Hybrid work: Making it fit with your diversity, equity, and inclusion strategy"  3/20/22 (McKinsey Quarterly)

"The Advantages and Challenges of Hybrid Work" 9/14/22 (Gallup Workplace)

"Tips and Tools for Successful Virtual Collaboration"-Catherine Norris (Collato)

https://www.ilr.cornell.edu/work-and-coronavirus/student-voices/enhancing-workplace-communication-during-pandemic-and-beyond
https://www.forbes.com/advisor/business/digital-communication-workplace/
https://blog.jostle.me/blog/why-connection-in-the-workplace-matters#:~:text=Why%3F,%2C%20and%20promote%20knowledge%2Dsharing.
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/hybrid-work-making-it-fit-with-your-diversity-equity-and-inclusion-strategy
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/hybrid-work-making-it-fit-with-your-diversity-equity-and-inclusion-strategy
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/hybrid-work-making-it-fit-with-your-diversity-equity-and-inclusion-strategy
https://www.gallup.com/workplace/398135/advantages-challenges-hybrid-work.aspx#:~:text=The%20greatest%20challenges%20of%20hybrid,at%20home%20and%20on%2Dsite
https://collato.com/blog/virtual-collaboration


ThankThankThank
you!you!you!

TALK TO US
702-895-2290
Veterans@unlv.edu
https://www.unlv.edu/veterans

GIVE US FEEDBACK


